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About Flamebox…

Based in Tyrol, Austria, Flamebox is a young and dynamic

business consultancy service, bringing a wide range of 

experience in industrial & organisational psychology, business 

management, marketing, communications, theatre, speech, 

presentation, dance and fitness. At Flamebox the aim is to bring 

the right business solution for you.

 

Flamebox offers talent and experience and provides creative 

solutions that ensure whatever challenge your business is 

facing, every effort will be made to solve it, ensuring your goals 

are achieved. 

Mission

To ‘think-out-of-the-box’ when solving business-related 

challenges.

Philosophy

To be real, honest, and creative. The phrase, “What you sow, you 

reap” is key at Flamebox; thereby ensuring that the work put in 

will ensure you reap the benefits you’re looking for.

Vision

To work with clients who have a clear vision for their business, 

know their budget, are customer-orientated and who have the 

determination to take their business to another level, working 

alongside advice offered by Flamebox.

Services

Flamebox offers a wide range of services (please turn over for 

a detailed listing) tailored to your individual business needs. 

The focus is on management with emphasis on human resources, 

business, product, project, brand, marketing and communica-

tions.

I trust you will choose to partner with Flamebox and make it 

the business consultancy service for you.
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FUNCTIONAL AND GOAL-ORIENTATED CONSULTING

Business management/management consulting
• Company analysis
• Strategic corporate planning
• Merger consulting
• Company administration
• Time management
• Project management

Management of personnel
• Leadership evaluation
• Strategic personnel planning
• Organisation and analysis of administration 
    of personnel
• Employee development
• Employee marketing
• Employee acquisition

MARKETING
• Development of marketing concepts and strategies
• Development of marketing communication concepts 
    and strategies
• Market analysis, observation and forecasts
• Development and execution in the marketing of basic 
    concepts for advertising campaigns, PR, sales promotion 
    and agency briefings

ORGANISATION AND ADMINISTRATION
• Development of organisation structure 
• Development of procedures
• Office organisation and planning
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PROCESS AND DEVELOPMENT-
ORIENTATED CONSULTING

•  Company philosophy

•  Establishing a corporate culture

• Company strategy 

•  Coordinating and structuring the company’s’ relationship 
     between employees and the market

•  Group dynamics such as Quality Circle, Moderation and 
     Management Training

• Conflict management

•  Behaviour analysis of decision-makers and management

•  Team development

•  Investigating motivational techniques and strategies
   for corporate/team motivation

•  Applied organisational development

•  Evaluation of strategies, plans and concepts
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